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.crft AI-NATIVE PRODUCT BUILD

Personalized Storefront
Engine

THE SITUATION

Someone searches twice, filters, abandons, then Every shopperseesastore merchandised forthem —
comes backonaphone thateveningtoahomepage  products, content, and offers ranked inreal time by
that has learned nothing from any of it. Your intent, not last week's batchjob. Personalization runs
merchandisers are tuning one layout thathastowork  asallive layer over your existing catalog.
foreverybodyatonce, whichmeansitworks properly

fornobody.

HOW CRFT WORKS

Validate the core workflowinashort  Build the production-grade, owned  Hand off source, credentials, docs,
prototype sprint system end-to-end and a 90-dayroadmap

WHY IT MATTERS

Real-time, per-shopper merchandising Higher conversion and average order value

Ranks by intent, not stale batches Owned layer over your existing catalog

CRFT builds the real-time personalization and ranking layer over your catalog.



awsmlabs.

FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

first-party data activated target ROl within 90 days

lower inventory with Aldemand
forecasting

Explore this for Retail /
E-commerce.

Ashort scoping conversation, then a costed plan with the ROl stated up front
— not aproposal deck.

awsmlabs.ai/industries/retail-ecommerce awsmlabs
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