RETAIL / E-COMMERCE awsmlabs.

.kkntrl Al ADOPTION + SPEND TRACKING

Contribution-Margin RO
Tracker

THE SITUATION

The quarterclosesup and everyone takes the win. Six ~ KNTRL ties Al-driven campaigns, recommendations,

weeks later finance runsit properly and the growth and pricing moves to contribution margin — in live
came with discount depth, returns and shipping dashboards your finance team trusts. You can see
costsnobody was watching — so the quarteryou what defends margin and double down.

celebrated turns out to have bought revenue at a
price no one agreed to.

HOW KNTRL WORKS

Instrument every Alinitiativeanddata Monitorimpactagainstrevenueand  Governwith transparent, auditable

source riskinrealtime controls
Almoves tied to contribution margin Live dashboards finance trusts
See what defends margin, double down Spend accountability across commerce

KNTRL ties AlI-driven commerce spend to contribution-margin outcomes.



awsmlabs.

FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

first-party data activated target ROl within 90 days

lower inventory with Aldemand
forecasting

Explore this for Retail /
E-commerce.

Ashort scoping conversation, then a costed plan with the ROl stated up front
— not aproposal deck.

awsmlabs.ai/industries/retail-ecommerce awsmlabs
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