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.kkntrl Al ADOPTION + SPEND TRACKING

Portfolio-Wide Intelligence

THE SITUATION

Everyholdingreportsdifferently,onitsowncadence, = One platform tracks performance and Al

inits own format. Operating partners spend the first initiatives across every holding — margin,

half of each review reconciling numbersinstead of efficiency, and revenue impact — and benchmarks
actingonthem, and acompany only looks like it is company-by-company inreal time. Operating
drifting once the quarter has closed. partners see what's working and where to intervene.

HOW KNTRL WORKS

Instrument every Alinitiative anddata Monitorimpact againstrevenueand  Governwith transparent, auditable
source riskinreal time controls

WHY IT MATTERS

Every holding on one intelligence layer Margin and efficiency tracked inreal time

Benchmark performance company-by-company Spotinterventions before the board meeting

KNTRL provides the cross-portfolio intelligence and benchmarking layer.
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FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

portfolio visibility on oneintelligence holdings monitoredinreal time target ROl within 90 days
layer

Explore this for Private Equity.

Ashort scoping conversation, then a costed plan with the ROl stated up front
—not aproposal deck.
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