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.kkntrl Al ADOPTION + SPEND TRACKING

R&D Portfolio
Intelligence

THE SITUATION

Pipeline decisions get made fromadeckassembled  Alive dashboard tracks each compound's RO

the week before the quarterly review. By the time trajectory and flagsrisk signals, budget overruns,
acompound's costs or competitive position have and competitive shifts before quarterly reviews.
moved enough to show up there, the money Leadership sees the whole pipeline inreal time, notin
committedtoitis already spent. arrears.

HOW KNTRL WORKS

Instrument every Alinitiative anddata Monitorimpact againstrevenueand  Governwith transparent, auditable
source riskinreal time controls

WHY IT MATTERS

Live ROl trajectory per compound Early risk and budget-overrun signals

Whole-pipeline visibility inreal time Better capital-allocation decisions

KNTRL provides real-time portfolio visibility and optimization signals.
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FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

fasterregulatory filing timelines at highest-value Al use cases mapped target ROl within 90 days
leading pharma perfunction

Explore this for Life Sciences.

Ashort scoping conversation, then a costed plan with the ROl stated up front
—not aproposal deck.
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