HEALTH & WELLNESS awsmlabs.

.kkntrl Al ADOPTION + SPEND TRACKING

Wellness Program RO
Tracker

THE SITUATION

Renewal season arrives and the vendorbringsadeck  KNTRL connects wellness spend to the outcomes
of participation numbers. Nobody in the room can leadership cares about — claims cost, retention, and
connectany of itto aline the CFOrecognises,sothe  engagement —inlive dashboards. You can prove
programme getsrenewedonfaith—orcutonexactly  what'sworking and reallocate away fromwhat isn't.
the same evidence.

HOW KNTRL WORKS

Instrument every Alinitiative anddata Monitorimpact againstrevenueand  Governwith transparent, auditable
source riskinreal time controls

WHY IT MATTERS

Wellness spend tied to claims and retention Real-time dashboards your CFO trusts

Reallocate budget to what actually works Defensible ROl for every initiative

KNTRL delivers the intelligence layer connecting wellness spend to business outcomes.



awsmlabs.

FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

fewer no-shows with predictive to a prioritized Al activationroadmap target ROl within 90 days
outreach

Explore this for Health & \Wellness.

Ashort scoping conversation, then a costed plan with the ROl stated up front
—not aproposal deck.

awsmlabs.ai/industries/health awsmlabs

Assess - Build - Govern 02/02



