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THE SITUATION

The answer usually exists already. Itisinamemo someone  Your policy corpus, regulatory updates, and prior

wrote in 2022, orin the head of the person who left last decisions become a copilot that every analyst can query
spring, and the only reliable way to find itis to ask around. in plainlanguage. It drafts memos, surfaces precedent,
Sothe same judgement gets made twice, differently, by and checks work against current regulation — always
two people who never knew the otherhad made it. citingits sources so reviewers and auditors can trace

every claim back to the document.

HOW CRFT WORKS

Validate the core workflowinashort  Build the production-grade, owned  Hand off source, credentials, docs,
prototype sprint system end-to-end and a 90-dayroadmap

WHY IT MATTERS

Faster, more consistent memos and reviews Citations back to source on every output
Institutional knowledge captured, not lost to Humans approve; Al does the drafting and retrieval
turnover

CRFT engineers the retrieval and drafting layer over your policy corpus.
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FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

fasterinvestigation-to-SAR time with audit-traceable Al outputs target ROl within 90 days
ML alert triage

Explore this for Financial Services.

Ashort scoping conversation, then a costed plan with the ROl stated up front
—not aproposal deck.
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